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Gifts for the Common Good 
1 Cor 12:4-11  
 
Spiritual Gifts: 

1. What are they? 
2. Who gets them? 
3. How much is given? 
4. Why are they given? 

 
 

1. What are they? 
1. In asking “what are they” we are tempted to look at the the “list” given in 

verses 8-10 (see also 12:28, Romans 12:6-8, Eph. 4:11) and then to 
assigning gifts to people or labeling people as this or that 

2. Perhaps a better question is “how are spiritual gifts identified? Or “What 
causes the things listed to merit the title of ‘spiritual gift?’” 

1. There are things that spiritual gifts are and things that they are not 
1. What Spiritual gifts are: 

1. God empowered actions of one believer designed and 
intended by God to build up another believer in Christ 
(vs 7, 11, Eph 4:12) 

1. In verses 4, 5, and 6 we have a restatement fo 
the same truth for the sake of clarity 

1. The constant in these 3 verses is the 
word “varieties” and “same” 

1. I that this word stated these three 
times along with the fact that no 
list of spiritual gifts given in 
scripture is identical tells us that 
we should not understand these 
lists to be exhaustive.  

1. This does not mean we 
are given license to go 
around and label things 
spiritual gifts that are not . 
. . 

2. what it does mean is that 
we are to identify those 



activities in others which 
push us toward Christ as 
gifts from the spirit 

3. The word “same” is a 
description of the source 
of the varied gifts, service, 
and activities 

2. The variable in the verses is what there 
is a variety of and who the source is 

1. Gifts - from charisma means gift  
2. Services - from deakenos where 

we get out word “deacon” which 
is a “servant”  

3. Activities - from the word from 
which we get our word “energy” 
and can also be translated 
“movements” or “activities” 

4. Sprit, Lord and God are used 
here respectively and 
interchangeably.  

1. Paul is not saying only the 
Spirit gives gifts and only 
the Lord Jesus gives 
activities, and only God 
the Father gives activities 

2. Rather Paul is 
emphasizing that God is 
one and so Jesus can pray 
“Thy Kingdom come”  in 
Mat 6:10 and say “ on this 
rock I will build my church” 
in Mat 16:18 and say in 
John 16:13 “when He 
comes (referring to the 
Hoy Spirit) He will lead you 
in all truth. 

2. What spiritual Gifts are not: 
1. Spiritual gifts are not the Fruit of the Spirit we lean about in 

Galatians 5:22-23 



1. The fruit of the spirit is the evidences of the formation 
of Christ-like character in the life of the believer. They 
are inward manifestations of a changed nature in the 
life of an individual whereas the gifts of the Spirit are 
external activities intended to build up the Church. 

2. Spiritual Gifts are not natural talent or giftedness 
1. You being good at something is not proof that the 

Spirit has gifted you to do it. The world is full of 
talented people and you might be one of them in a 
particular area but talent and spiritual giftedness are 
not synonymous.  

1. Because you were CEO of fortune 500 
company and get asked to peak at leadership 
conferences does not mean you have the 
spiritual gift of leadership . . . the fact that you 
like to have people over to you house and you 
always serve delicious appetizers and you 
table setting matches the center piece does not 
mean that you have the spiritual gift of 
hospitality 

1. This is evident in that people have 
talents before they are Christians 

1. Now when you are redeemed 
through faith all of who you are is 
redeemed too, so talents that 
God gave you through your 
natural abilities and life 
experiences are now available for 
use in the body however they are 
not the gifting that the Bible 
labels as spiritual gifting. 

2. God takes great delete in using the small, insignificant 
things in the world to do his work 

1. Moses stuttered, Rehab was a prostitute, 
Gideon was a coward from an unknown family, 
Ruth was a foreign widow, David was the 
youngest brother and didn’t look like a king, 
Ester was a Jewish exile, Jeremiah was only a 



youth, Peter was a fisherman . . . all of them 
were used 

1. 2 Cor 4:7 reminds us that “we have this 
treasure (referring to the light of God) in 
jars of clay” - common, insignificant 
vessels 

3. We are expected to do things as believers that, though Spirit 
led may not fall in the category of a spiritual gift 

1. I believe the biblical evidence for this is in Paul’s 
letters to Timothy and Titus  

1. Elders and overseer are required to be able to 
teach (1 Tim 3:3) 

1. Paul does not say that they are required 
to have the spiritual gift of teaching but 
rather that they are able to adequately 
able to communicate sound doctrine 
(Titus 1:9) 

2. Elders are called to be “hospitable” (1 Timothy 
3:2 Titus 1:8) 

1. Again no spiritual gift is required but the 
action is required 

3. Lastly Paul admonishes Timothy to “do the 
work of an evangelist” (2 Timothy 4:5) 

1. Ephesian 4 lists evangelist as one of the 
gifts God has given to the body does 
this mean that if I have not been 
spiritually gifted to evangelize that I am 
exempt form sharing the good news of 
Jesus. NO!! And I think that is why Paul 
calls it work for Timothy and why he 
need to be encouraged to do it 

2. Who gets them? 
1. Each (7) and Everyone (6) who calls Jesus their Lord (3 

 


